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SUSTAINABILITY PROFILE

This Profile is intended to provide selected key stakeholders 
with information about the RPC Astrapak strategy, operations, 
markets, products and activities. This includes details 
about how we create value and/or mitigate impacts for 
stakeholders in our extended value chain, within the context 
of sustainability. 

This Profile is not intended to be a Sustainability Report 
but rather a balanced, concise, relevant and easy to 
read ‘Sustainability Profile’ - a resource for customers, 
suppliers, employees and industry stakeholders. The Profile 
is not therefore in accordance with, but is aligned with, or 
incorporates principles from the GRI Standards and the UN 
Sustainable Development Goals, demonstrating the use of 
reporting practices and principles at RPC Astrapak.

 We have reported annually 
 on sustainability since 2014

In determining what content to include in this Profile, we 
were guided by the principles of materiality and stakeholder 
inclusiveness and by feedback from our previously published 
Sustainability Reports. We do not believe that third-party 
assurance is necessary at this time.  

SCOPE AND BOUNDARY

As was the case in our previous Sustainability Reports, this Profile 
contains information relating to the activities and operations 
of RPC Astrapak (Pty) Ltd and Astrapak Manufacturing 
Holdings (Pty) Ltd (collectively: RPC Astrapak), in all markets. 
Published in, and for use in 2019, the Profile refers in most 
instances to data collected from March 2018 to February 2019, 
which is RPC Astrapak’s financial reporting period. We have 
reported annually on sustainability since 2014 and our last 
Sustainability Profile covered the financial reporting period 
ending February 2018. There are no significant changes or 
restatements of information previously reported. 

We welcome your feedback

Please contact us if you require any further information, or if 
you have any feedback relating to the content of this Profile:

RPC ASTRAPAK SUSTAINABILITY PROFILE 2018/19   01

INTRODUCTION

The content in this Sustainability Profile has been developed 
using globally recognised reporting practices and principles 
and is aligned with our strategic objectives and the 
Sustainable Development Goals.

Any relevant focus area badges and Goals are displayed 
against content where applicable, and a Content Index at the 
back of the publication indicates GRI Standards against which 
content (or processes) are aligned. 

OUR STRATEGIC AND 
SUSTAINABILITY OBJECTIVES

+27 87 742 0710

RPC Astrapak
25A Old Main Road
Clifton Park, Gillitts
KwaZulu-Natal, 3610
South Africa

Helmien Raath
helmienr@rpc-astrapak.com

www.linkedin.com/company/astrapak-limited

www.rpc-astrapak.com



ABOUT US
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PERSONAL 
CARE

AUTOMOTIVE
LUBRICANTS

DAIRY
PRODUCTS

1

1

4

FOOD 
SERVICES

RPC Astrapak is a specialised manufacturer of an extensive range of 
rigid plastic packaging products using moulding and forming processes.

The South Africa Group comprises

WESTERN CAPE

GAUTENG

KWAZULU-NATAL

EASTERN CAPE

The company is wholly owned by RPC – a leading global 
design and engineering company in plastic products.

Plastic packaging protects and preserves product and enables 
efficient distribution. With our customers and end consumers 
focusing increasingly on convenience, value, health, well-being 
and sustainability, plastic as a packaging medium is set to 
increase its share of modern living.

The Group focuses on innovation-led growth in plastic packaging 
and is structured for long-term financial sustainability through 
a balance of organic and project-based growth.

spread across 
the main centres.

There are two plants in the Western Cape, 
one in the Eastern Cape, one in 
Gauteng and four plants in 
KwaZulu-Natal. 

The plants are split across 
two divisions namely 
Moulding and Forming.

HEAD OFFICE:

25A Old Main Road
Clifton Park, Gillitts
KwaZulu-Natal
3610

2



INDUSTRY ASSOCIATIONS AND MEMBERSHIPS

We are proud to be members of various industry associations: 

• Packaging Council of South Africa (PACSA)
• Plastics Convertors Association (PCA)
• Polystyrene Packaging Council (PSPC)
• PET Plastic Recycling South Africa (PETCO)
• SA Plastics Recycling Organisation (SAPRO)
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RESPECT
Embracing diverse points of views, 
cultures and communities.

INTEGRITY
Promoting trust and honesty in dealings 
with stakeholders. 

TEAMWORK
Embracing and encouraging others to 
deliver as a collective.

EXCELLENCE
Delivering what is promised and adding value 
that exceeds expectations through innovation, 
learning and alertness.

CUSTOMER FOCUS
Demonstrating concern for meeting internal and 
external customer needs in an exemplary manner.

OUR CORE VALUESOUR VISION

To be a world-class manufacturer of primary and secondary 
plastic packaging products within a sustainable and all-
inclusive environment.

OUR MISSION

To be the preferred supplier of plastic packaging in our chosen 
markets and market sectors.

Encapsulated within our vision and mission are the principles 
of being a world-class manufacturer and a preferred supplier to 
our customers. By definition, this will require us to rank among 
the foremost packaging companies, both internationally and 
in South Africa. 

We believe that neither of these principles can be 
achieved without fully integrating sustainability into 
the Group’s core strategy. This core strategy is built on 
developing and empowering our people and improving the 
productivity of our assets by adopting world-class principles 
within various disciplines.

OUR BUSINESS MODEL

As a manufacturer of plastic packaging products, RPC Astrapak’s business model involves the conversion of various inputs, including 
energy (primarily in the form of electricity), labour, and different types of plastic raw materials into finished products for sale to 
customers in various industries, from food and beverages to petrochemicals, pharmaceuticals and fast-moving consumer goods.

• Plastics Institute of Southern Africa (PISA)
• Plastics|SA
• POLYCO
• Multilayer Packaging Forum
• The Institute of Packaging (SA) (IPSA)

MANUFACTURED CAPITAL
Plant and machinery

SOCIAL CAPITAL
Stakeholder engagement

HUMAN CAPITAL
Employee time

INTELLECTUAL CAPITAL
Knowledge and skills

NATURAL CAPITAL
Energy and raw materials

MANUFACTURED CAPITAL
Finished product - Plastic packaging 

and plastic containers
Recycling

Waste

FINANCIAL CAPITAL
Revenues and profits

HUMAN CAPITAL
Training

NATURAL CAPITAL
Emissions

FINANCIAL CAPITAL
Value created for suppliers, employees, 

shareholders and communities (CSI)

NATURAL CAPITAL
Waste and pollution generated, 

reduced and mitigated

SOCIAL CAPITAL
Broad-Based Black Economic Empowerment 

(B-BBEE)

HUMAN CAPITAL
Employee development

INPUTS OUTCOMESOUTPUTS



STRATEGIC DIRECTION

The achievement of our strategic objectives will remain built on the following main pillars:

OUR APPROACH

04   RPC ASTRAPAK SUSTAINABILITY PROFILE 2018/19

DEVELOPING AND 
EMPOWERING OUR PEOPLE

as we continue to invest significantly 
in skills development and training to 

ensure a pipeline of talent to meet our 
future “skills” requirements.

MAXIMISING THE 
UTILISATION AND RETURNS

 from our asset base 
by improving the 

efficiency and reliability 
of our operations.

MINIMISING OUR 
ENVIRONMENTAL IMPACT 

by monitoring and reporting 
actuals against our stated

 targets for emissions reductions
 and energy efficiency.

Supporting all our actions will be our shared values of integrity, excellence, empowerment and customer focus.

MANAGEMENT APPROACH

Sustainability across the pillars of financial, social and environment is an Executive priority. We are continuously refining our management approach 
with the goal of continuous mitigation of impacts and risks. Being leaders within our industry on every possible level is not negotiable.

Our management approach includes the development and implementation of policies that are directed at strategic objectives and material 
issues. In each instance, policy is accompanied by key performance indicators and targets, which are managed through the Executive team. 

Sustainability Plan

Our Sustainability Plan aims to provide a framework for improving the sustainability of the organisation as a whole, and for making 
sustainability decisions based on ambitious yet realistic objectives, measures, benchmarks and targets.

Material issues identified in the Sustainability Plan are managed in terms of:

• The existence and communication of policies
• Benchmarks, targets
• Third party systems or standards
• Supply chain processes

• Stakeholder engagement
• The recording and reporting of information
• Leveraging information and relationships

ROBIN MOORE
Chief Executive

HELMIEN RAATH
SHEQ Manager

CHRISTINE NAIDOO
Financial Director

FUTHI BUTHELEZI
Human Resources 

Executive

CRAIG SCHAFFLER
Technical Executive

NAWAAZ KALICK
Procurement & Supply 

Executive

CRAIG MATTHEWS
Forming Executive



Stakeholder engagement

RPC Astrapak’s key stakeholder groups are identified and mapped using best-practice reporting methodologies aligned with the 
principles of the GRI Standards. Engagements and responses are recorded and examined against interests, expectations and 
objectives. This provides us with strategic direction and informs our various value propositions. 

Materiality

RPC Astrapak engages in ongoing materiality determination processes. Material issues are determined and interrogated by senior 
management, in consultation with external consultants, and are based on inputs received from various operational structures, as well as 
certain key stakeholders, where relevant. Material issues are aligned to strategic focus areas, objectives and identified risks. 

MATERIAL ISSUES
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Sustainability Barometer

We use a Sustainability Barometer to track the Group’s success in achieving sustainability targets. The Barometer summarises 
performance around material issues and helps us to remain focused. 

Sustainable Development Goals (SDGs) 

193 countries adopted a set of goals in 2015, to end poverty, protect the planet and ensure prosperity for all as part of a new 
sustainable development agenda. Each goal has specific targets to be achieved over the next 15 years. 

South Africa has adopted the goals and RPC Astrapak has aligned its activities and impacts with the goals that are most 
relevant in our local and global context.

CURRENT AND FUTURE REGULATIONS, 
LEVIES, TARIFFS AND TAXES

ENVIRONMENTAL REGULATION: 
WASTE, PLASTIC BAGS, EMISSIONS, CARBON

STAKEHOLDER EDUCATION: END USE, WASTE, BENEFITS 
OF PLASTIC, RE-USE AND RECYCLING, AND BEHAVIOUR CHANGE

INDUSTRY REPUTATION AROUND LITTER AND POLLUTION

OIL PRICE UNCERTAINTY

FINANCIAL PERFORMANCE

CORPORATE GOVERNANCE

HEALTH AND SAFETY

DESIGNING FOR RECYCLABILITY AND REUSE

RECYCLED, RECYCLABLE AND RENEWABLE MATERIALS USE

RAW MATERIALS AND AVAILABILITY

ENERGY EFFICIENCY

RESPONSIBLE SUPPLY CHAINS

PLANT MANAGEMENT AND PERFORMANCE

LOCAL ECONOMIC DEVELOPMENT

OUR TEN MOST RELEVANT GOALS

1

3

413

12

11

5

15

IMPACT FOR RPC ASTRAPAK STAKEHOLDER CONCERN

14

6

9 8

10 7

2
1

6

15

2

7

10

3

8

11

13

4

9

12

14

5



WHAT WE DO
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MARKETS

We deliver sustainable packaging solutions in the following markets.

RPC Astrapak is an innovative leader in design, development, technology and manufacturing of moulded and formed packaging. 
From the petrochemical market to the cosmetics, food and personal care markets, RPC Astrapak ensures that our customers’ premium 
products are packaged to the highest quality standards.

Our wide range of innovation-led products allow us to serve both established and emerging markets globally. 

OUR MOULDING DIVISION services 
the automotive lubricant and industrial 
chemical, food, personal care, home care 
and cosmetic markets offering customised 
product to customers’ specifications.

OUR FORMING DIVISION has a 
well-established presence in the 
dairy, food and beverage markets, 
offering customers a unique and 
competitive advantage.

MOULDING

RPC Astrapak’s Moulding Division is the biggest of the Group’s two divisions and falls within the rigid plastic packaging spectrum. 
With six plants across South Africa, Moulding provides a range of markets with superior quality plastic packaging solutions.

KWAZULU-NATAL
• RPC Astrapak Consupaq
• RPC Astrapak JJ Precision

EAST LONDON
• RPC Astrapak Plastech

 
• RPC Astrapak Pak 2000
• RPC Astrapak Plastop

GAUTENG
• RPC Astrapak Marcom

A wide range of closures, jars, bottles, tubes, trays, cups, 
tubs and other plastic containers up to a size of five litres 
are manufactured through the process of extrusion-blow moulding 
(EBM), injection-blow moulding (IBM) and injection moulding (IM). 

Decorative techniques include foiling, pressure sensitive 
labelling, sleeving and printing.

RPC Astrapak’s versatile range of products include plain 
and printed jars, closures and tubes for the personal care 
market, closures, bottles for the homecare market, roll-
on balls, deodorant bottles, multi-polymer containers and 
closures for various applications, containers for lubricant 
and petrochemical applications, and personal care and 
pharmaceutical grade components.

TECHNOLOGY MANUFACTURING SITES

PRODUCTS

GAUTENG

KWAZULU-NATAL

EASTERN CAPE

INNOVATION & DESIGN CENTRE
 
Having acquired Spec Group, the group made up of Spec Tool & Die, 
Spec Design and Spec Molders, in 2018, RPC Astrapak now has its own 
in-house design and mould-making team.

By creating a dedicated Innovation and Design Centre, we’ve linked up with RPC’s global network of 32 similar facilities, thereby bringing the 
Group’s engineering and expertise to the South African market, and in time the African market, as expansion plans evolve.
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WESTERN CAPE
• RPC Astrapak Plastform
• RPC Astrapak Thermopac

RPC Astrapak Thermopac and RPC Astrapak Plastform’s 
facilities extrude their own sheet requirements. RPC Astrapak 
Plastform has a state-of-the-art sheet extruder to produce 
sheet film that is then thermoformed. There is an extensive 
range of generic products available to the market, and both 
operations also offer the opportunity to develop a unique 
shape offering to its customer base.

Forming’s wide range of products for the dairy, food and 
beverage markets further include packaging for the following 
end market applications: bakery, deli and prepared foods 
applications, as well as a range of trays developed to 
support MAP applications and shelf life extension, a range of 
thermoformed pots, food containers, and drinking cups, with the 
additional option of applying a heat shrink sleeved decoration.

TECHNOLOGY MANUFACTURING SITES

PRODUCTS

WESTERN CAPE

FORMING

Our Forming division is categorised as a rigids product manufacturer. The Forming division has two plants in South Africa – RPC 
Astrapak Thermopac and RPC Astrapak Plastform, both located in Cape Town.

Between these two facilities, our Forming division provides the market with a wide range of thermoformed and moulded packaging, 
improving and enhancing their customers’ shelf presence. Forming products include thermoformed cups, tubs and trays for dairy and 
other food applications, together with decorative options. These products have become market leaders in the dairy industry with 
Forming developing bespoke packaging tubs for some of South Africa’s prominent dairy brands and chain stores.

PERSONAL CARE

In the beauty arena, impression is everything.
Our latest designs reflect the current trends 
in personal care and take into account both 

product performance and application.

AUTOMOTIVE

We have the capacity to improve product 
performance, delivery, traceability and consumer 

approval of automotive products through the addition 
of a range of functional components

DAIRY

Our offering includes thermoforming, thin-wall injection-
moulding and a variety of blow moulding options which are 

cost-effective and with a high-speed production method that 
produces lightweight, robust packaging with minimal waste. 

FOOD SERVICES

Suitable for use across a wide range of food 
industries and come in a variety of sizes and 

generic designs, which can be adapted to individual 
customer requirements.



AWARDS

RPC Astrapak is the recipient of many awards for innovative packaging designs, and outstanding contributions in the packaging 
sector. A consistent winner of the industry IPSA Gold Pack Awards, the company has received awards and accolades for new products 
and new innovations in areas as diverse as fruit packing, personal care and the medical industry.

RPC Astrapak’s annual Quality Awards drive healthy competition between our manufacturing sites, as they seek the top awards for 
Health, Safety, Quality, and Sustainability. 

Best Zero Waste to Landfill Site - a brand-new introduction to the 2018 Quality Awards ceremony. With sustainability high on the 
Group’s agenda and forming part of our strategy, it will form part of the criteria for our future Quality Awards events. For this award, 
we measured the site with the lowest Waste to Landfill percentage. JJ Precision was awarded the trophy for a 30% reduction in 
waste and having a landfill percentage of just 7%.

SUSTAINABILITY, INNOVATION AND TECHNOLOGY

The Group’s three broad objectives of reducing consumption of resources, minimising environmental impact, and increasing our 
product value, are supported by a number of additional long-standing objectives. By embracing the concept of “creating more value 
with less”, we are working with our suppliers and customers to reduce our impact elsewhere in the packaging value chain. 
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QUALITY AND CUSTOMER FOCUS

We must make use of cutting edge technology in production
At RPC Astrapak quality is aligned with our core values of excellence and customer focus and is a non-negotiable objective. 

We must at all times be meeting and exceeding customers’ needs
Our laser coding software, camera system and advanced machinery traces root cause defect analysis and ensures the highest 
standards of quality.

We continuously assess and revise the way in which we deliver our services, so as to improve the quality of our products.

ISO
22000

ISO
9001

ISO
14000

ISO
18000

FSSC
22000

BRC 
IoP 5HACCP

REDUCING CONSUMPTION 
OF RESOURCES

ENVIRONMENTAL
IMPACT

INCREASING OUR 
PRODUCT VALUE



RPC ASTRAPAK SUSTAINABILITY PROFILE 2018/19   09

Working with retailers

RPC Astrapak puts these commitments into action by engaging and working with major South African retailers, aimed at building 
capacity around product lifecycle management.

ENGAGING AND WORKING WITH 
MAJOR SOUTH AFRICAN RETAILERS

Raw material innovation

• Raw materials are prepared using a “recipe” of materials: 60% virgin raw material, 40% regrind recycled material

• Regrind comes from RPC Astrapak’s own internal recycling processes
• Partnered with Extrupet, who create new raw material – PhoenixPET, a “food grade” recycled Polyethylene Terephthalate 
 (rPET) resin and recycled High Density Polyethylene (rHDPE)

60% 
VIRGIN RAW MATERIAL

40% 
REGRIND RECYCLED MATERIAL

Investors/Shareholders

Employees

Customers

Suppliers

Trade Unions and Associations

Government

The Media

NGOs

Partners

Contractors

Importance to RPC Astrapak

Importance of RPC Astrapak to Stakeholder

Stakeholder map

11
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3

2

6

4

7

10

8

9

10
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THE WORLD OF 
PLASTIC PACKAGING
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Plastic is fundamental to our everyday lives and can be seen 
in thousands of applications that we so often take for granted. 
The plastics industry creates value for society by providing products 
and packaging that are lightweight and incredibly effective in their 
purpose, by employing hundreds of thousands of people and by 
contributing meaningfully to the global economy.

The industry is however responsible for certain environmental and social impacts, which are principally because crude oil 
is a source of raw material (feedstock) for making plastics, and because of the social and environmental impacts of plastic 
pollution, emissions and waste.

The many benefits of plastic

 Plastics are lightweight and durable

 Plastics are versatile and have so many applications

 Plastics can be designed to be attractive in appearance – colour, shape, texture and style

 Plastic production is far less energy and CO2 emissions intensive than metals, glass or paper

VALUE CREATED

$ 600 000 000 000 
US$600 BILLION INDUSTRY

4.7m 
JOBS GLOBALLY

60 000 
JOBS IN SOUTH AFRICA



 Plastic products play a major role in saving and conserving energy

 The efficiency of plastic contributes to the reduction of consumer waste and emissions

 Plastics minimise serious health risks by keeping contents fresh and sterile

VALUE DIMINISHED

Plastic pollution is a major issue globally, with the accumulation of plastic products in the environment affecting humans and wildlife 
and our respective habitats. Plastics are generally not naturally degradable, and so they accumulate in our oceans or in our natural 
environment, often with hazardous consequences for wildlife.

Most plastics that are not recycled are destined for landfill. There are various negative environmental and social consequences of 
landfills and we are running out of landfill space.

Like most manufacturing industries, the plastics industry is responsible for carbon emissions from energy use and from the processing 
of virgin plastics raw materials. 

8% of global oil is used for plastics production and that percentage is increasing due to high demand. Packaging accounts for 3.2% of 
oil and gas use.
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Plastic’s robustness and reliability at light weighting make it the ideal alternative to many traditional materials, ensuring safety and 
practicality are not compromised in the achievement of a reduced carbon footprint and improved sustainability profile. 

The use of biopolymers for certain applications can deliver even further sustainable benefits, while the incorporation of barriers 
maintains product protection and minimises product waste. Creating value that’s aligned with the SDGs:

8.0%
GLOBAL OIL 
PRODUCTION USED 
FOR PLASTICS

3.2%
OIL AND GAS 
USE FROM 
PACKAGING

Similarly, safety incidents associated with manufacturing industries can result in injuries or even fatalities. Recognising and 
mitigating industry impacts that are in line with the SDGs:
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SUSTAINABILITY AND INNOVATION

Most of the impacts in the plastics industry are associated with traditional linear economic or business models. However, we are 
living in a world where there are continuous breakthroughs in materials, business models, and technologies. We are delivering 
products and services in our businesses that many could not previously have imagined. These systems are being redesigned and 
guided by circular economy principles. 

The typical linear plastic packaging material flow:

Within the context of the ‘New Plastics Economy’ we:

• Continue to work on the development of products incorporating recycled material, 
 diverting used plastic from the waste stream and landfill. 
• Work with various partners to explore the feasibility of closed loop initiatives that 
 provide a commercially-viable means of collecting and recycling used plastics. 
• Support and finance industry bodies whose role it is to initiate projects and campaigns 
 around waste to landfill, recycling and pollution.
• Explore technologies which may reduce our impact on the environment, including plant-based plastics.

Source: https://newplasticseconomy.org/publications/report-2016

Source: The New Plastics Economy – Rethinking the future of plastics. https://newplasticseconomy.org/publications/report-2016

 The New Plastics Economy has three ambitions: 

• Create an effective after-use plastics economy
• Drastically reduce leakage of plastics into natural systems and other negative externalities
• Decouple plastics from fossil feedstocks

78 MILLION TONNES
(ANNUAL PRODUCTION)

98% 
VIRGIN 

FEEDSTOCK

14%
COLLECTED 
FOR RECYCLING

CREATE AN EFFECTIVE 
AFTER-USE PLASTICS ECONOMY

DECOUPLE PLASTICS 
FROM FOSSIL FEEDSTOCKS

RENEWABLY SOURCED 
VIRGIN FEEDSTOCK

DRASTICALLY REDUCE THE LEAKAGE OF PLASTICS INTO 
NATURAL SYSTEMS AND OTHER NEGATIVE EXTERNALITIES

1

3 2

14%
INCINERATION 

AND/OR ENERGY 
RECOVERY

2%
CLOSED-LOOP 

RECYCLING

8%
CASCADED RECYCLING

4%
PRODUCTION LOSSES

40%
LANDFILLED

OTHER 
MATERIAL 
STREAMS

ENERGY
RECOVERY
POLLUTION

COMPOSTING

32%
LEAKAGE

DESIGN &
PRODUCTION

RECYCLING
RADICALLY IMPROVED ECONOMICS AND QUALITY

USE

RE-USE



PLANET
Environmental sustainability is a fundamental tenet of long-term value 
creation in the plastics packaging industry. The very nature of our 
business means that we must be identifying and managing material 
environmental issues using an integrated approach and applying the 
precautionary principle in our decisions.
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Designing for the future

We are continuously looking at innovative ways to design products, materials and processes that are more sustainable and more 
aligned with a circular economy. We do this by:

• Reducing the quantity of virgin raw materials in the product (incorporating recycled materials)
• Designing for re-use or repurpose
• Exploring the use of alternative materials to improve the environmental impact
• Integrating portion control or reseal-ability
• Always considering whether materials are widely recycled
• Never compromising the quality or function of the product

SUSTAINABLE PACKAGING

There are many hidden or unknown environmental qualities of plastic packaging. A major environmental benefit of plastic 
packaging for example, is that food waste is curbed when it is packaged in plastic. This is because food production uses far 
more resources than the packaging that protects it. 

3 10 14
DAYS DAYS DAYS

Shelf l i fe
increased by

Shelf l i fe
increased by

Shelf l i fe
increased by

PACKAGING MASS
ENERGY & WATER USE
CARBON EMISSIONS

FUNCTIONALITY
DESIGN & FORM
FOOD SAFETY

Plastic packaging is resource efficient and lightweight 
and this has many positive environmental consequences.

Plastic packaging is robust, flexible and strong

Designing sustainable products requires a balance between INNOVATION, EFFICIENCY, EASE-OF-USE, and RECYCLABILITY. 
Plastic packaging can be recycled many times to create new products such as car components, furniture, building materials and paint pots.
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334 727
Plastic recycling is an integral 

part of South Africa’s economy. 
Last year 334 727 tonnes of plastic 

was collected and recycled.

60 000
An estimated 60 000 workers 

received an income 
through the plastics 

recycling supply chain.

43.7%
When compared to the recycling 

rate of 31.1% in Europe, 
South Africa has an input recycling 

rate of 43.7% for all plastics.

448 000 000
Through the procurement of 

recyclables, an estimated R 448 million 
was injected into the economy 

at primary sourcing level.

25
On average, 

each worker converts
25 tonnes of plastic 

each year.

100 000
Over the past few years 

South Africa has recycled more 
than 100 000 tonnes of plastic bags, 

wrapping and film every year.

2010 2011 201720152013 201620142012

350 000

270 000

310 000

230 000

170 000

330 000

250 000

190 000

290 000

210 000

150 000

PLASTICS TONNAGES RECYCLED INTO RAW MATERIAL

TO
N

N
A

G
E

S
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E
C

Y
C

L
E

D

Recycling in South Africa

RECYCLING IN SOUTH AFRICA

RECYCLED IN SOUTH AFRICA EXPORTED TO BE RECYCLED ELSEWHERE
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At RPC Astrapak we continuously increase our use of recycled plastic materials. These recycled PET materials are 
predominantly used in the manufacture of plastics drinks bottles.

100%
UP TO 100% OF A PET BOTTLE 

IS RECYCLED CONTENT

Recycled plastic can also be used in the manufacture of various completely different objects.

About 2.15 billion discarded plastic water and cool-drink bottles - more than 90 tonnes - were collected across the country during the 
course of the year creating 64 000 income-generating opportunities.

2.15 BILLION
DISCARDED

 PLASTIC BOTTLES

90 TONNES
COLLECTED ACROSS

SOUTH AFRICA

64,000
INCOME-GENERATING

OPPORTUNITIES

Many South Africans are under the impression that we don’t have much of a recycling culture‚ but when it comes to plastic bottles‚ 
we’re up there with the best in the world.

2015

52%
2016

55%
2017

64%

WASTE, LITTER AND POLLUTION

The biggest issue facing the plastics industry today is arguably that of plastics litter and pollution – 
plastic products and materials that have not been disposed of properly.

 UP TO 32% 
 OF PLASTICS ESCAPE WASTE OR RECYCLING COLLECTION SYSTEMS GLOBALLY

Plastics litter can collect in our natural environments and in our urban spaces, and if no action is taken to clean these areas it can 
slowly degrade, becoming increasingly difficult to collect and more potentially harmful to wildlife, vegetation and humans. Plastics 
litter is also collected by our oceans and waterways, where it can have devastating impacts on marine life.

 APPROXIMATELY 80% 
 OF MARINE LITTER IS DERIVED FROM LAND-BASED SOURCES



16   RPC ASTRAPAK SUSTAINABILITY PROFILE 2018/19

Waste in Africa

• On average, 13% of Municipal Solid Waste generated in Africa is plastic and 57% is organic waste. 

 Africa needs to realise the opportunity that secondary resources 
 represent for the continent. Diverting waste away from dumps 
 and landfills towards reuse, recycling and recovery, could inject 
 an additional US$8 billion every year into the African economy, 
 and create significant socio-economic opportunities for the continent

 The African Union has set an ambitious aspiration that “African cities 
 will be recycling at least 50% of the waste they generate by 2023”

MSW COMPOSITION IN SUB-SAHARAN AFRICA

• An estimated 70-80% of Municipal Solid Waste generated in Africa is recyclable, yet only 4% is currently recycled. 

4% 
RECYCLED

70% - 80% 
RECYCLABLE

57% 
ORGANIC

13% 
PLASTIC

9% 
PAPER

4% 
METAL

4% 
GLASS

13% 
OTHER

The opportunity in waste

African Waste Management Outlook, UN Environment Programme

RPC Astrapak is participating in drafting an Industry Waste Management Plan (IWMP) for the polymer Sector, in response to the 
national Department of Environmental Affairs’ (DEA) Call for Industry Plans. Government requires that the IWMP supports the 
collection of polymer waste as well as other social economic challenges such as education, job creation and transformation.
 
Packaging South Africa, PETCO and POLYCO are significant role players in the collection of Extended Producer Responsibility (EPR) 
fees, supporting the diversion of plastic from landfill. The IWMP is part of the bigger EPR strategy to transition the South African 
waste sector to a more Circular Economy, with a view to creating a secondary economy and achieving Government’s objectives.

Industry Waste Management Plan (IWMP)
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RPC Astrapak - Playing our part

As a leading manufacturer of plastic products, RPC Astrapak assumes responsibility for minimising and managing its impacts 
wherever possible. We do however have limited control or influence over litter and pollution and our primary mechanism for 
addressing these issues is via levies paid to industry bodies such as POLYCo and Petco, to support their initiatives around waste to 
landfill, recycling and pollution.  

R 2 989 392 
IN LEVIES CONTRIBUTED BY RPC ASTRAPAK TO 
INDUSTRY WASTE MANAGEMENT BODIES IN THE 2018/19 FINANCIAL YEAR 

Industry position on single use plastics and pollution in South Africa

Marine litter is a global problem that needs to be tackled on a global scale. Effective solutions that prevent all types of litter from 
entering the oceans, need to be developed. Plastics are valuable and make modern life convenient and easy, but they need to enter 
the recycling stream to maintain their value and be kept out of the environment

• We welcome and support any innovations that enable plastic products to meet the required high-quality performance standards.
• It is recommended that any product’s environmental impact should be measured against comprehensive Life Cycle Assessments 
 together with cost evaluations. 
• Any environmental claims should be backed by sound science and standards. 
• Market requirements for functionality will remain a determining factor in choosing the plastic grade with the desired property profile. 
• Biodegradable plastics are not necessarily a solution for littering, given that the integrity of these materials may compromise 
 quality, and their entrance into the recycled materials stream may have negative consequences on the recycling industry.

Adapted for use in this publication from  Plastics|SA position papers:
http://www.plasticsinfo.co.za/wp-content/uploads/2014/10/Position-Paper-on-Biodegradable-Plastics1.pdf

INDUSTRY
 

The plastics industry must continue 
to work towards resource-efficient 

product design and sustainable end-of-
life options for plastics waste, which 

support the reuse of products and 
increased recycling possibilities.

SOCIETY
 

We can all play a part by buying only 
what we need and by recycling and 

reusing whenever possible. Changing 
mind-sets and behaviours is as much a 

part of a total solution.

GOVERNMENT
 

Those managing our cities and spaces 
can play an important role by educating 
communities and providing the bins and 
facilities that will support any desired 

behaviour change.

POLLUTION

74 Plastics associations globally commit to fighting marine litter

Plastics|SA is the umbrella organisation representing the South African Plastics Industry and was one of the first signatories of the 
Declaration of the Global Plastics Associations for Solutions on Marine Litter.
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RPC GROUP POSITION 

RPC supports the Plastics Europe view that ‘the unique characteristics of plastics allow them to make a strong contribution to 
a more environmentally sustainable and resource efficient Europe’. Plastic products are lightweight, versatile, durable and recyclable 
and contribute to energy and resource savings in many markets. RPC supports the view of a circular economy in its requirement to be 
more resource efficient and increase plastic recycling. 

Lifecycle thinking should be adopted when considering the design of plastic products so that the emphasis is not entirely on 
end-of-life solutions. RPC will support initiatives to increase plastic recycling and also the use of recycled plastics in countries 
where it operates.

For further information please consult the RPC website at: https://www.rpc-group.com/sustainability/plastics-and-the-environment

Single Use Plastics

The RPC Group’s Industry Affairs Director, David Baker, provides a Group position on many of the issues facing the plastics industry 
in a presentation (Feb 2018), which can be found at the following link: https://bit.ly/2PcnYHb

Within the context of the information published in this presentation, and in terms of single use plastic, the group will:

• Continue to promote the benefits of plastic and the sustainability credentials of RPC through dialogue with customers, 
 the trade press and at exhibitions
• Continue to work closely with industry associations to ensure that we are represented in discussions with government/legislators
• Design products that are easily recyclable and have low environmental impact, particularly via our RPC network of Design 
 and Innovation Centres
• Continue with the development of the sustainability rating system for new designs – currently being rolled out across the
 RPC group
• Continued support for “Operation Clean Sweep”
• RPC will continue to actively research bio-based polymers and compostable materials
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SUSTAINABLE OPERATIONS

ENERGY MANAGEMENT

Over the past five years we have implemented an integrated Group-wide energy management strategy which has 
resulted in reduced consumption and emissions and meaningful savings.

Energy consumption within the organisation (electricity): 62 008 963.846 kWh
Energy intensity, per materials produced: 2 300.718 kWh/t

GREENHOUSE GAS EMISSIONS 

RPC Astrapak has been conducting carbon footprint reports for the last five years and has used the data in these 
reports to increase efficiencies in operations and to reduce emissions.

Plastics materials produced: 26,952t
Recycled input materials used (R-PET): 2 270.836t
GHG emissions, per site area: 1.479 tCO2e/m2

WATER CONSERVATION

Although not a major consumer of water, RPC Astrapak recognises the importance of water conservation, especially 
in light of South Africa’s water supply constraints. The bulk of the Group’s water consumption is supplied by the 
municipalities in which manufacturing facilities are located and this water is used in the mould cooling process.

WASTE MANAGEMENT

In collaboration with our service provider SmartMatta, we are constantly moving closer to our target of zero waste to 
landfill for our plastic production waste at the majority of our production sites. 

Waste off-cuts from the manufacturing process are collected and recycled back into production, which results in 
minimum wastage. Any other waste that cannot be recycled internally is sold to third parties for reuse or recycling. 

Waste to landfill: 860.833t
Waste recycled: 1 700.229t

AIR QUALITY

RPC Astrapak complies with all regulatory requirements of the South African Air Quality Act, which includes the 
requirements for atmospheric emission licences for all plants and the installation of appropriate emissions control 
technology to comply with emission limits and the monitoring of volatile organic compound (VOC) emissions.

SCOPE 1 2015OTHERSCOPE 3 20192018 SCOPE 2

764.772

60 768.785

81 990.543

79.640

187 163.500

165 991.260
153 302.625

143 603.740
148 356.373

20172016

EMISSIONS tC02e EMISSIONS tC02e
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PEOPLE
RPC Astrapak believes that our people are indeed our greatest asset. 
It is their effort and dedication that sets the foundation for superior 
customer experience. This extends beyond our customer-facing team 
members. Every member of our team is an integral part of the overall 
solution and service provision promise.

Our commitment to our employees is two-fold:

Provide skills development opportunities for 
professional growth and development; and 

Place safety performance as a priority at 
every level of the organisation. 

These two priorities enjoy the explicit support of the Group’s leadership, as well as substantial investment in employees, and in the 
systems designed to support them. RPC Astrapak seeks to quantify all activities aimed at developing human and social capital in 
terms of both investment in this process and the returns achieved from this investment.

This is underpinned by a fundamental commitment to driving transformation across the organisation.

EMPLOYEE OVERVIEW

At the end of the financial year, the Group employed 974 full-time and 936 part-time employees. 

OCCUPATIONAL LEVELS
AFRICAN INDIAN COLOURED NON-BLACK

TOTAL
Male Female Male Female Male Female Male Female

Employees with disabilities 3 8 1 0 0 0 0 0 12

Executive management 0 1 1 1 0 0 2 0 5

Other executive management 0 0 0 0 0 0 0 0 0

Senior management 1 0 1 0 0 0 4 1 7

Middle management 4 7 16 8 6 3 21 15 80

Junior management 131 16 54 14 82 23 51 12 383

Other, semi skilled and unskilled 146 85 32 4 97 109 18 8 499

TOTAL 285 117 105 27 185 135 96 36 986

FULL-TIME

PART-TIME

MALE

FEMALE

AFRICAN

INDIAN

COLOURED

NON-BLACK

EMPLOYEES GENDER RACE
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DEVELOPMENT AND TRAINING 

Attracting, developing and retaining skilled professionals is vital to the achievement of the Group’s business objectives. As a result, 
RPC Astrapak continues to prioritise capacity building through learnerships, internships and related programmes. 

A number of human capital-related issues are currently being prioritised, including: 

• the implementation of a Group-wide performance management system aimed at promoting a high-performance culture; 
• capacity development through training, career development and the creation of a succession pipeline; 
• the creation of a corporate culture that accurately reflects the values of the organisation; 
• transformation through employment equity and Broad-Based Black Economic Empowerment (“B-BBEE”); 
• effective stakeholder management and engagement; and 
• enhancing change management capacity within the Group. 

Over the past year, the principal focus within the Group has been the implementation of training interventions aimed at supporting 
the ongoing restructuring and turnaround strategy as well as the provision of learnership support to employees, with a total of 73 
employees (7%) engaged in learnership programmes at various levels. Of these, 86% were classified as historically disadvantaged, 
while 42% were historically disadvantaged female employees.

In total, RPC Astrapak provided more than 145 260 hours of training to its employees during the reporting period, with 90% of these 
hours being allocated to historically disadvantaged employees and 43% to historically disadvantaged female employees.

73 
EMPLOYEES ENGAGED IN 
LEARNERSHIP PROGRAMMES

86%
WERE CLASSIFIED AS 
HISTORICALLY DISADVANTAGED

42%
WERE HISTORICALLY 
DISADVANTAGED FEMALE EMPLOYEES

145 260 
HOURS OF TRAINING
TO ITS EMPLOYEES

90%
OF THESE HOURS BEING ALLOCATED TO 
HISTORICALLY DISADVANTAGED EMPLOYEES

43%
OF THESE HOURS TO HISTORICALLY 
DISADVANTAGED FEMALE EMPLOYEES
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HEALTH AND SAFETY

Occupational Health and Safety 

To ensure a safe work environment and to eliminate the risk of work related injuries, RPC Astrapak continues to focus on safety 
methods and programmes with the involvement of the entire extended work force. 

The Group complies fully with the Occupational Health and Safety (“OHS”) Act, No 85 of 1993 and Regulations, as well as the 
Compensation of Occupational Injuries and Diseases Act.

Health and Safety performance

For the year under review, the Disabling Injury Frequency Rate (DIFR) within RPC Astrapak was 1.2 injuries per 200 000 hours worked 
– which outperforms the industry average (5). We remain committed to improving our performance in this area in the future.

Regulatory compliance and non-discrimination

RPC Astrapak is a member of the Plastics Convertors Association of South Africa (“PCASA”), and fully complies with all terms and 
conditions prescribed by the organisation. 

The Group periodically conducts random audits to ensure its compliance with all relevant aspects of the Metal and Engineering 
Industries Bargaining Council (“MEIBC”) agreement. 

Collective bargaining 

RPC Astrapak recognises and respects the right of all its employees to freedom of association. The overall level of union membership 
within RPC Astrapak is 27.82% across the Group. RPC Astrapak employees, including those represented in collective bargaining 
agreements, are all subject to the terms of the Basic Conditions of Employment Act (BCEA) which provide for minimum notice periods. 

We continue to reduce work 
related injuries with the main 

aim for zero work related 
incidents and accidents.

As at the end of the 2018/19 
financial year, the Group 

achieved a Willis Blue risk audit 
compliance score of 94%.

The target for 
the upcoming 
financial year 

is 95%.

We are continuing with the 
implementation of the Group-

integrated Willis Blue Risk 
Management System.

94% WB95%0

1.2 INJURIES / 200 000 HOURS WORKED 
OUTPERFORMS INDUSTRY AVERAGE OF 5

1 000+ INJURY-FREE DAYS 
AT RPC ASTRAPAK MARCOM AND RPC ASTRAPAK PLASTECH
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CORPORATE SOCIAL INVESTMENT/RESPONSIBILITY

Mandela day 

A small team of volunteers from JJ Precision arranged a trip to the Marianhill Pre-School, where they painted the walls, repaired the swings 
and hung white boards in the classroom. They were also joined by eThekwini Library staff who helped with the painting.

International coastal clean-up day

Over 300 RPC Astrapak employees took part. This included two plants from Cape Town at Milnerton Beach, one plant in East London at 
Nahoon Beach, and eight plants and head office in Durban at Cuttings Beach in Merewent. The International Coastal Clean-up Day campaign 
is spearheaded by Let’s Do it! World, a civic movement that encourages countries to unite and participate in a series of clean-up events. The 
movement commenced at 10:00 am in New Zealand on Saturday 15 September 2018 and swept across 24 time zones ending 36 hours later 
in Hawaii.

Saint Giles

We are currently partnered with ST Giles at our JJ Precision operation. Amongst other provisions, Saint Giles offers a work centre for jobs 
such as hand-packing, sorting or assembling, and a remedial gymnasium to promote movement for a variety of disabilities. The organisation 
is wholly dependent on the generosity of their donors. The opportunity to partner with Saint Giles finally presented itself after an extensive 
process that qualified them as a worthy supplier. This entailed several trials to determine whether they could meet our quality requirements. 
The production process being undertaken involves the insertion of wads into the closures, and the assembly of tubes and cages for the 
automotive and personal care markets.

TRANSFORMATION

RPC Astrapak has retained its rating as a Level 4 B-BBEE certificate, which was independently verified in accordance with the Codes 
of Good Practice.

One of the cornerstones of the Group’s B-BBEE strategy is to partner with appropriate black companies for specific initiatives. Where there is 
a good cultural fit and mutual respect, these relationships may be formalised to ensure on-going participation in future initiatives.

25.01% 
BLACK OWNERSHIP

16.35%
BLACK WOMEN OWNERSHIP
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GRI CONTENT INDEX
Selected GRI Standards disclosures with which report content is aligned

GENERAL DISCLOSURES SECTION REFERENCE

102-1 Name of the organisation Introduction

102-2 Activities, brands, products, and services About Us/What We Do

102-3 Location of headquarters Introduction

102-4 Location of operations About Us

102-5 Ownership and legal form About Us

102-6 Markets served What We Do

102-7 Scale of the organisation About Us

102-8 Information on employees and other workers People

102-9 Supply chain What We Do

102-10 Significant changes to the organisation and its supply chain What We Do

102-11 Precautionary Principle or approach Planet

102-12 External initiatives About Us

102-13 Membership of associations About Us

102-14 Statement from senior decision-maker Not Reported

102-16 Values, principles, standards, and norms of behaviour About Us

102-18 Governance structure About Us

102-40 List of stakeholder groups What We Do

102-41 Collective bargaining agreements People

102-42 Identifying and selecting stakeholders What We Do

102-43 Approach to stakeholder engagement Not Reported

102-44 Key topics and concerns raised Not Reported

102-45 Entities included in the consolidated financial statements About Us

102-46 Defining report content and topic Boundaries Introduction/Our Approach

102-47 List of material topics Our Approach

102-48 Restatements of information Introduction

102-49 Changes in reporting Introduction

102-50 Reporting period Introduction

102-51 Date of most recent report Introduction

102-52 Reporting cycle Introduction

102-53 Contact point for questions regarding the report Introduction

102-54 Claims of reporting in accordance with the GRI Standards Content Index

102-55 GRI content index Content Index

102-56 External assurance About This Report

Given the concise nature of this Profile, we have elected to exclude certain reporting information or components, including: a message from the CEO, certain stakeholder engagement content, 
information relating to material topic boundaries, management approach and our evaluations of management approach.  
 

A list of material issues/topics is included in this Profile and our approach to managing these issues is to a large degree illustrated in the sections dealing with those topics. Selected material topic 
disclosures are also referenced below.

SELECTED MATERIAL TOPICS SECTION REFERENCE

301-1 Materials used by weight or volume Planet

301-2 Recycled input materials used Planet

302-1 Energy consumption within the organisation Planet

302-3 Energy intensity Planet

305-1 Direct (Scope 1) GHG emissions Planet

305-2 Energy indirect (Scope 2) GHG emissions Planet

305-3 Other indirect (Scope 3) GHG emissions Planet

305-4 GHG emissions intensity Planet

305-5 Reduction of GHG emissions Planet

306-2 Waste by type and disposal method Planet

403-2 Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities People

LEGEND

NOT REPORTED

ALIGNED

PARTIALLY ALIGNED 



GOAL GOALS EMPHASIS

No Poverty

No Hunger

Good Health

Quality Education

Gender Equality

Clean Water and Sanitation

Renewable Energy

Good Jobs and Economic Growth

Industry Innovation and Infrastructure

GOALS GOALS EMPHASIS

Reduced Inequalities

Sustainable Cities and Communities

Responsible Consumption

Climate Action

Life Below Water

Life on Land

Peace and Justice

Partnerships for the Goals

SUSTAINABLE DEVELOPMENT GOALS

Please contact us if you require any further information, or if you have any feedback relating to the content of this Profile:

CONTACT

www.linkedin.com/company/astrapak-limited

RPC Astrapak
25A Old Main Road, Clifton Park, Gillitts, KwaZulu-Natal, 3610, South Africa
+27 87 742 0710
www.rpc-astrapak.com

Compiled with the assistance of GSA Campbell Consulting 
www.gsacampbell.com 




